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OVERVIEW

The Oregon Department of Transportation and the City of Newport are completing a City Center
Revitalization Plan Project (NCCRP) to improve livability, business and traffic in the central city.
Below are the outreach activities completed in Fall of 2024, as well as the comments and
feedback collected.

About 76 attendees joined the in-person workshop to provide written and verbal feedback to the
team. Most wanted to learn more about the options and plans for the area. Conversations
typically revolved around housing, safety for all modes of travel, and keeping improvements
focused on the local community. Attendees shared concerns about parking, traffic, and
navigability. Finally, there was a shared skepticism that the investment would lead to the desired
results. The five values with the highest priority rankings (from the written comments) were:

e Small business prioritization (77%)

e Improved traffic safety (68%)

e Support local services/businesses (grocery store, banks, etc.) (66%)
e Improved walkability (63%)

e Housing near schools and services (55%)

Participants at the focus groups reinforced the information collected through the survey and
community workshop. During the social service focus group, specific concerns about affordable
housing and the potential for displacement due to redevelopment were raised. No participants
attended the Spanish Language Focus Group.

The City of Newport hosted an online survey on the project website, which received 132 total
responses between November 14 and December 17, 2024. Six of the respondents answered in
Spanish. This survey was conducted with self-selected members of the community and does
not qualify as a scientifically valid survey that is representative of the community. The five
values with the highest priority rankings were slightly different than the community workshop:

e Create enough affordable housing units to support Newport’s needs (84%)
e Small business prioritization (83%)

e Improved walkability (81%)

e Support local services/businesses (grocery store, banks, etc.) (79%)

e Improved traffic safety (79%)

While the data for Spanish-language responses was limited by size a few survey questions
ranked as 100% important in the Spanish survey and closer to 50% in the English survey,
including walkability/bikability, affordable housing, and supporting local services and
businesses.
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EVENTS

The Project Team held four events over the course of two days in the City of Newport.

Date Event Location Time

11/14/24 Community Workshop Center for Health Education 4:00-7:00 pm

11/15/24 Community Focus Group Newport Library 12:00-1:00 pm

11/15/24  Social Service/CBO Focus Group Newport Library 2:00-3:00 pm

11/15/24 Neighborhood Site Visit (invite only) US 101 3:00-4:00 pm

11/15/24 Spanish Language Focus Group Newport Library 5:30-6:30 pm
Advertising

The City of Newport advertised the project and online survey through the following venues:

e Social media* including Facebook, Facebook Messenger (50 invites), WhatsApp (215
invites)
e Updates to the project website*
¢ Email invitations to identified groups
e Project Advisory Committee
e Social Service Organizations, including OSU Extension of Lincoln County
e Latin/Mesoamerican community service organizations, including Conexién Phoenix,
Arcoiris Cultural, and Centro de Ayuda.
e Pressrelease*
o Utility bill advertisements to all Newport accounts* (printed and mailed)
e Postcard distributed via carrier route* (to all addresses in Newport)
e Door-to-door canvasing along US 101 businesses in the project area
*Both English and Spanish

The Spanish Language and Social Service/CBO focus groups were advertised by invite only to
appropriate groups listed above and by email.

COMMUNITY WORKSHOP

Staff from the City of Newport, Oregon Department of Transportation (ODOT), David Evans and
Associates, Urbsworks, and JLA hosted an evening community workshop at the Center for
Health Education on November 14" from 4-7 pm.

The workshop was designed to help the project team, and ultimately the Newport City Council,
understand the community’s concerns around the project issues, including which transportation
option to select for Highway 101, and which policies to implement in the city center. The
workshop was created using information already developed and shared with the Project
Advisory Committee including timeline, funding sources, constraints and benefits of the options.
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The two goals of the event were to (a) explore how transportation and development can be
aligned in the Project Area; and (b) refine and consolidate ideas for a preferred scenario(s)

based on community feedback and how well each can work.

Staff: e Jim Hencke, DEA

e David Brenicker, UrbsWorks
e Brandy Steffen, JLA
e Ashley Balsom, JLA

Derrick Tokos, City of Newport
Laura Kimberly, City of Newport
Cathie Rigby, City of Newport
Anna laukea, City of Newport Elected Officials:
John Fuller, City of Newport
David Helton, ODOT

e Jan Kaplan, Mayor
e Cynthia Jacobi, City Councilor

Event Format

The event was an opportunity to collect verbal and written comments from the community, as

well as share the preferred design options and answer questions. Attendees dropped in
throughout the three-hour event.

The event was organized as follows:

Upon arrival, staff at the welcome table informed all attendees of the event logistics, asked
them to sign-in and provided a printed comment form. See Appendix A for comment form
and handouit.

o Staff also explained other ways to submit comments, including the online survey, verbal
comments to any staff that were present, or through written public comment.

There were 17 displays which covered: project area, purpose and background;

redevelopment potential, parking, and funding; Highway 101 couplet options (3 boards:

map, cross section, and bicycle routes); Highway 101 two-way options (3 boards: map,
cross section, and bicycle routes); Highway 20 development; and project timeline and next
steps. See Appendix B for displays.

o Staff from David Evans and Associates, ODOT, UrbsWorks, JLA, and the City of
Newport floated around the room to explain the project, answer questions, and address
concerns.

Attendees were encouraged to complete a printed comment form or submit their comments

through the online survey. See Appendix C for comments collected at the event.

Approximately 76 people attended this event.
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Verbal Comments

Overall, most attendees wanted to learn more about the options and plans for the area.
Conversations typically revolved around housing, safety for all modes of travel, and keeping
improvements focused on the local community. Attendees shared concerns about parking,
traffic, and navigability. Finally, there was a shared skepticism that the investment would lead to
the desired results.

e |Interestin:
o More housing, multi-family of first floor commercial, and affordable housing.
Ensuring sufficient parking.
Improved safety and mobility for pedestrians and vehicles.
Seeing space for the Farmer’s Market preserved/enhanced.
New gateway or landscaping features.

O O O O O

Making sure this area keeps a localized focus; meaning housing, affordable housing,
and small businesses that can thrive in Newport.
e Concerns:
o That changes could negatively impact residents by bringing traffic closer to their homes.
o That changes could make it more difficult to navigate the area.
o About the final look of the area.
o About parking congestion and availability.
o Skepticism that the:
o Level of investment would lead to the desired results.
o Changes will encourage anyone to stop and shop or just keep speeding by.

Written Comments

Comments were collected in writing through large maps that people could draw on or add notes,
written comment cards, and through emails, letters to the editor, etc. that were submitted before
or after the events. A summary of the written feedback is below. The five values with the highest
priority rankings were:

e Small business prioritization (77%)

¢ Improved traffic safety (68%)

e Support local services/businesses (grocery store, banks, etc.) (66%)
¢ Improved walkability (63%)

e Housing near schools and services (55%)

See Appendix D for all written comments.
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How important are each of these goals for the City Center?

Improved traffic safety Improved traffic safety

Of the 40 responses to this question, 20 (50%) 20
ranked improved traffic safety as very .
important, while an additional 7 (18%) 4 4 >

[ [ | | N

ranked it as somewhat important. 20% of
respondents ranked improved traffic safety as

either not important or somewhat unimportant.
Bicycle lanes on the road

Bicycle lanes on the road 12

Respondents are split about having bicycle 7 7 7 7
lanes on the road. 36% of respondents feel I I I I
that this is very or somewhat important, and

36% of respondents feel that this is either 1 2 3 4 5
somewhat unimportant or not important.

Finally, 30% of respondents are neutral or “not Improved walkability
sure” about the issue.

12 13
‘e 6 5 4
Improved walkability ] O = I
63% of respondents feel that improved 1 2 3 4 5

walkability is either very or somewhat

important as a goal. 28% of respondents feel .
Provide walkable access to

that this is either somewhat unimportant or not .
government and social

important. . .
service providers
13
Provide walkable access to government 5 7 9 . 6
and social service providers - L | L
1 2 3 4 5

One third (33%) of respondents feel that

walkable access to government and social service providers is somewhat important, and
an additional 15% feel that this is very important. 31% of respondents feel that walkable access
to services is either somewhat unimportant or not important.



Newport City Center Revitalization Plan Project | Event Summary

Improved parking access

Feelings towards parking access trended Improved parking access

positive. 45% of respondents feel that
parking access is either very important

10 9
8
or somewhat important. 26% of 5 6
respondents feel neutral or “not sure” about
parking, and 29% of respondents feel that
1 2 3 4 5

parking access is either somewhat
unimportant or not important.

Gateway/city entrance
Gateway/city entrance development development

42% of respondents feel that developing 8 g 8
a city entrance or gateway is either ; ;

somewhat or very important. 36% of . . I I I
respondents feel that this is either not

important or somewhat unimportant. 1 2 ’ 4 °

Tourist attractions and business Tourist attractions and
development business development

45% of respondents feel that tourist
attraction and business development are

12 " 11
either very or somewhat important. Only
13% of respondents feel that this is 3 2 I
somewhat unimportant or not important. . .
1 2 3 4 5

Develop high visibility sites to attract
more attention/development

Develop high visibility sites

39% of respondents responded neutral or to attract more

“not sure” about developing high attention/development

visibility sites to attract development. 15

34% of respondents feel that this is either 6 4 5 8

important or somewhat important. [ | [ l | |
1 2 3 4 5
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Small business prioritization

Only 2 respondents (5%) feel that small Small business prioritization

business prioritization is not important. An 16 14
overwhelming majority (77%) feel that 7
small business prioritization is either very 2 . I
or somewhat important. —
1 3 4 5

Support local services/businesses
(grocery store, banks, etc.) Support local
Two thirds (66%) of respondents feel that services/businesses (grocery
supporting local services and businesses store, banks’ etc.)
is either somewhat or very important. 16% 12 13
of respondents feel that this is either 4 5 / . I
somewhat unimportant or not important. . — []

1 2 3 4 5

Housing near schools and services
Over half (55%) of respondents feel that Housing near schools and

housing near schools and services is services
either very or somewhat important. 18% of 10 11 10
respondents feel that housing near schools 5
and services is somewhat unimportant or very . 2 I I I
[
1 2 3 4 5

unimportant.

Create enough affordable housing units to

support Newport’s needs Create enough affordable

housing units to support

46% of respondents feel that affordable Newport's needs

housing is a very important goal, and 18% 18
feel that it is somewhat important (64% total). : 6 7

21% of respondents feel that affordable i - - [ I
housing is either somewhat unimportant or not 1 2 3 4 5
important.

10
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Connectivity between business districts

(Nye Beach, Bayfront, etc.) Connectivity between

business districts (Nye

46% of respondents feel that connectivity Beach Bayfront etc.)
) ) °

is either very or somewhat important,
12

while 32% feel neutral or “not sure.” ; 5 9 8
Highway 101: Goals and Barriers 1 2 3 4 >
Goals What are your most important GOALS for a
Because of the nature of the revitalized City Center?

survey, there were 106

answers for this question Build or enhance community I

from 40 respondents: spaces, including the market

respondents could check all

Avoid displacement of existing
that apply. Proportions are businesses N
discussed compared to the
number of surveys completed Make the city center a tourist
destination - ?

rather than the number of
answers to this question.

The top three goals identified

Support local
services/businesses
K

for Highway 101 are “build or Create enough affordable

enhance community spaces,” housing units to support

including the Farmer’s Market Newport's needs

(62.5%); Support local Avibrant mix of housing close to i
services/businesses (55%); schools and services -

and create enough affordable

housing units to support other (explain) |G

Newport’s needs (37.5%).

o
(&3]
=
o
[y
(6]
N
o
N
a1
w
o

There were 14 responses to
the “Other” option, which are included below:

o Accessibility; ADA compliance(s); increase incentives for businesses to have appealing
storefronts.

o Affordable housing off of 101.

o Beautification & cohesive look.

e Blocks south of Hwy 20 on 101 are depressing -- event trees would help! diverting more
traffic off of 101 could only help.

o Eliminate the visual blight in the Deco District.

11
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¢ Improve local roads and infrastructure.

¢ Improve traffic flow.

¢ Main Street - need a pedestrian friendly Main Street for community events and for

individuals to congregate.
¢ More convenient parking.

e Provide lanes for motor bikes, scooters, skate boards, pets, etc.. Fix the Hwy101/Rt20

Intersection!

e Remove all parking on Hwy 101.

e Smooth traffic flow, safety.

e Spruce up the area all along 101.

e Traffic safety in the congested area.

Barriers

Similar to the previous
question, there were 99
answers for this question from
40 respondents. Proportions
are discussed compared to
the number of surveys
completed rather than the
number of answers to this
question.

The top three barriers
identified for Highway 101 are
development challenges
(45%); aging buildings (40%);
and a tie between incomplete
or aging transportation system
(30%) and removal or
reduction of parking near
businesses (30%).

There were three responses
to the “Other” option, which
are included below:

¢ 1. Plan that takes into
consideration
environmental impact from

What do you see are the biggest
barriers to creating a revitalized City
Center?

Safety concerns for people
traveling on sidewalks,...

Incomplete or aging

transportation system...

Close to services for people
experiencing homelessness

Aging buildings

Removal or reduction of
parking near businesses

Displacement risks for
existing businesses

Lack of vacant or available
land

Difficult retail environment
and market demands

Development challenges
(high interest rates,...

Other (explain)

I

I 2

12
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increased human activity. 2. Certain business should be moved off Highway 101 (e.g. car

dealers)

o Need ways for people who live throughout Newport to easily get to center city without having
to drive/park (improve bus routes and frequency)

e SDC Fees & ODOT

Highway 101
Redevelopment: Couplet

These questions had no
selection limitation. For the “like”
question there were 90
responses submitted by 30
respondents; 10 people chose
not to respond on what they
liked. For the “dislike” question
there were 52 responses
submitted by 26 respondents; 14
people chose not to respond on
what they disliked. The
proportions are discussed
compared to the number of total
survey respondents (40).

The top three answers to the
question were a tie between
“opportunity to build homes
above ground-floor
retail/business” (47.5%) and
“improved pedestrian safety with
wider sidewalks and one-way
traffic at crossings” (47.5%); this
was followed by “improved traffic
flow by eliminating delayed left-
turn movements” (45%).

The most commonly selected

response was “more expensive
than the two-way option” (40%).
25% of respondents dislike that

What do you like about this option?

Benefits most users 14

Provides opportunities for
public space at either end

Improved traffic flow by
eliminating delayed left-turn
movements
Opportunity to build homes
above ground-floor
retail/businesses
Improved pedestrian safety
with wider sidewalks and one-
way traffic at crossings

Exposes 9th street businesses
to more traffic

o
ol
-
o

15 20

What do you dislike about this option?

More expensive than the two-
way option

I 6

Disrupts existing development

pattern on each end of the... I
O ey 101
Eliminatesg;t)ﬁgzilrl:(letparking on I
I s " M
New, pvc\it;?ngatlryg 5glnfusing I -
0 5 10 15 20

the couplet option disrupts the existing development pattern on each end of the couplet.
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Highway 101 Redevelopment: Two-way

Similar to above, these questions had
no selection limitation. For the “like”
question there were 43 responses
submitted by 24 respondents; 16
people chose not to respond on what
they liked. For the “dislike” question
there were 81 responses submitted by
31 respondents; 9 people chose not to
respond on what they disliked. The
proportions are discussed compared to
the number of total survey respondents
(40).

The top three answers to this question
were “less expensive than the couplet
option” (30%); “creates a bicycling
route away from highway 101 traffic”
(27.5%); and “maintains a familiar
traffic pattern” (22.5%).

Between the five options for this
question, four had similar numbers of
responses. 47.5% of respondents feel
that the two-way option is less
desirable for residential/housing with
heavy Highway 101 traffic; 45% of
respondents feel that the two-way
option will make pedestrian crossings
less safe with two-way vehicle
movement and a longer crossing
distance; 42.5% of respondents feel
that the two-way option creates fewer
opportunities for community space, and
42.5% feel that the lack of exposure to
9" street businesses will reduce
redevelopment opportunities.

What do you like about this
option?

Less expensive than the
couplet option

12

Keeps the existing
development pattern

Modest pedestrian safety
improvements with wider
sidewalks on highway 101

Creates a bicycling route
away from highway 101
traffic

Maintains familiar traffic
pattern

B -
I
N
I

o
(8]

10 15

What do you dislike about this
option?

Fewer opportunities for
community space

17

Les desirable for
residential/housing with
heavy highway 101 traffic

=y
O

Lack of exposure to 9th
street businesses reduces
redevelopment opportunities

Pedestrian crossings less safe
with two-way vehicle
movement and longer...

No parallel parking on
highway 101 and 9th street

o
(S}
-
o
-
(S}
N
o

14
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Highway 20: Goals and Barriers

Goals

Because of the nature of the survey,
there were 96 answers for this question
from 40 respondents, since respondents
could answer more than one choice.
Proportions are discussed compared to
the number of surveys completed rather
than the number of answers to this
question.

The top three goals identified for
Highway 20 are support local
services/businesses (52.5%);
Rehabilitate storefronts and light
industrial spaces for small businesses
(45%); and create enough affordable

housing units to support Newport’s needs

(35%).

There were 10 responses to the “Other”
option, which are included below:

o 20 Hwy. has been turned into I-5 and dangerous driving creating the name "Death Row."

e Beautification & cohesive look.

What are your most important
GOALS for a revitalized City
Center?

Avoid displacement of
existing businesses s

Make the city center a
tourist destination K

e asses N
services/businesses
Rehabilitate _ 18
storefronts and light...
Create enough _ 14
affordable housing...
A vibrant mix of
housing on NE 1st..._ 10
Create a more
attractive gateway... K
other (explain) [N 0

0 5 10 15 20

¢ City should make effort to discuss project in group setting. For stakeholders only!

e Improve traffic flow.

e Possible roundabouts at NE Eads St & US 101.

o Safety.
e Smooth traffic flow, safety.
e Traffic flow.

25

e Trim the trees at Highway 20 and Moore Street so tourists can get a better view of the bay.

¢ We need more affordable housing and safer bike/walk options.

15
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Barriers
What do you see are the

biggest barriers to creating a
revitalized City Center?

Similar to the previous question, there
were 90 answers for this question from 40
respondents. Proportions are discussed
compared to the number of surveys
completed rather than the number of ;de;éi?gsg{izsgfgr:m_ 1
answers to this question.

Incomplete or aging . o

The top barrier identified for Highway 20 transportation...

was development challenges (50%). This Close to services for N:
was followed by safety concerns for people experiencing...
people traveling on sidewalks, roadways,
or bike lanes (35%); and incomplete or

aging transportation system (25%) Removal or reduction
of parking near... . -

Aging buildings | 9

There were three responses to the

Displ t risks f
“Other” option, which are included below: 1spracement Tisks for B ¢

existing businesses

¢ 1. Plan that takes into consideration Lack of vacant or

environmental impact from increased available land .

human activity. 2. Certain business Difficult retail .

should be moved off Highway 101 environment and...

(e.g. car dealers) Development I 0
e Need ways for people who live challenges (high...

throughout Newport to easily get to

Other (explain 4
center city without having to drive/park (explain) I

(improve bus routes and frequency) 0 5 10 15 20 25
e SDC Fees & ODOT
¢ Removal or reduction of parking - if you do mixed use option
e Safety; people speeding; traffic calming practices
e SDC Fees & ODOT

e \Who cares?

Additional Comments

Because this was a paper survey, respondents could fill it out how they saw fit. Several left
comments in the margins of the paper, which are below:

o Why not use urban renewal powers to provide convenient parking behind the uptown shops
and put in left turn refuges (suicide lanes) & eliminate parking on Hwy 101! /// what are the

16
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costs of each option? who pays and who suffers? If Yaquina Bay Bridge is replaced by River
Bend Bridge, then NPT becomes a destination - not an inconvenience to travellers!

e Two-way option: 1. need rezoning for business that should be on 101 and others that can be
off this historic road. 2. Should support overall city plans.

¢ Really do not like the couplet option. | vote against it!

e Paid parking!

e Only benefit of the couplet is seen during 2 months in the summer!!

¢ Need to assure residents project building will not take 10 years! (the Philomath problem).

o Like: two way puts housing on 9th street; dislike: couplet destroys farmer’s market.

e Couplet: eliminates opposite traffic flow in narrow lanes.

e Couplet traffic flow - roundabout options.

17
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FOCUS GROUPS

Staff from the City of Newport, Oregon Department of Transportation (ODOT), David Evans and
Associates, Urbsworks, and JLA hosted three focus groups at the Newport City Library. The
focus groups were designed to help the project team, and ultimately the Newport City Council,
understand particular community group concerns, sharing the same information as was
presented at the community workshop.

Date Event Location Time
11/15/24 Community Focus Group Newport Library 12:00-1:00 pm
11/15/24  Social Service/CBO Focus Group Newport Library 2:00-3:00 pm
11/15/24 Neighborhood Site Visit (invite only) US 101 3:00-4:00 pm
11/15/24 Spanish Language Focus Group Newport Library 5:30-6:30 pm

Community Focus Group

Staff:

o Derrick Tokos, City of Newport e John Fuller, City of Newport
e Laura Kimberly, City of Newport e Jim Hencke, DEA

o Cathie Rigbhy, City of Newport e Brandy Steffen, JLA

¢ Anna laukea, City of Newport e Ashley Balsom, JLA
Comments

The comments from this focus group were grouped with the community workshop because it
provided the same information and comment form. The same types of comments were collected
during this focus group, which was advertised and open to anyone interested in the project.

Social Service Focus Group

Staff:

e Derrick Tokos, City of Newport e John Fuller, City of Newport
e Laura Kimberly, City of Newport e Brandy Steffen, JLA

e Cathie Rigby, City of Newport e Ashley Balsom, JLA

e Anna laukea, City of Newport
Elected Officials:

e Jan Kaplan, Mayor
e Cynthia Jacobi, City Councilor

18
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Comments

Participants at the social service focus group were primarily concerned about affordable housing
and the potential for displacement due to redevelopment. A representative from the Samaritan
House, a local shelter, shared that the families that are currently graduating from the shelter
must relocate to Lincoln City to find appropriate housing.

There were also questions about the types of limits and guidance that the city can place on new
development permits. There is shared concern that the cost of development permits may
prohibit local interests from being able to develop commercial space.

Spanish Language Focus Group
Staff:

e Laura Kimberly, City of Newport
¢ Cathie Rigby, City of Newport

¢ Anna laukea, City of Newport

e John Fuller, City of Newport

¢ Brandy Steffen, JLA

e Ashley Balsom, JLA

Elected Officials:
e Beatriz Botello, City Councilor

The Spanish language focus group did not have any attendees. Agency partners brainstormed
ideas for future outreach efforts, which is included at the end of this memao.

Due to the lack of attendees, further outreach efforts were made to intentionally engage with
underrepresented groups, particularly the Latino community:

e Outreach through email, phone, text, Facebook Messenger, and WhatsApp (predominantly
WhatsApp, as it's frequently used by our Latino community members).

e Paper surveys distributed to key Latino community leaders.

e The online survey link shared via Facebook Messenger and WhatsApp.

e Addisplay set up in the library near the circulation desk to promote the survey.

e Social media posts shared across our platforms in Spanish, with one post also in English,

e Word of mouth also played a key role in helping spread the word about the survey.

19
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SURVEY RESULTS

The City of Newport hosted an online survey on their project website, which received 132 total
responses between November 14 and December 17, 2024.

o Total survey responses: 132
e Spanish: 6
e English: 126

This survey was conducted with self-selected members of the community and does not qualify
as a scientifically valid survey that is representative of the community. Not all questions were
answered, so there is not a consistent number of responses for each question.

Written Comments

A summary of the written feedback is below. The five values with the highest priority rankings
were:

o Create enough affordable housing units to support Newport’s needs (84%)
e Small business prioritization (83%)

e Improved walkability (81%)

e Support local services/businesses (grocery store, banks, etc.) (79%)

e Improved traffic safety (79%)
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How important are each of these goals for the City Center?

Create enough Small business Provide walkable Improved parking
affordable housing prioritization access to government access
units to support upport local [ and social service

Bicycle lanes on the

Newport’s needs seryices/businesses providers road
(grocery store, banks, Tourist attractions
Improved walkability etc.) and business
development
Develop high visibility
Improved traffic Housing near schools ites to attract more...
3 safety and services

4

(8]

N

3

(S;]

w

2

(8]

N

1

(8]

—_

0.

(S,

Connectivity between
. business districts (Nye ateway/city
Beach, Bayfront, etc.) entrance
/ development
0 I

While the data for Spanish-language responses was limited by size a few survey questions
ranked as 100% important in the Spanish survey and closer to 50% in the English survey,
including walkability/bikability, affordable housing, and supporting local services and
businesses.

Comparison of English and Spanish survey respondents, only showing differences

English Spanish

Bicycle lanes on the road ?r::f;)xgm important; 53% ﬁg:ﬁ’)xgm important; 100%
Improved walkability 45% very important 83% very important
Walkable access to government services 24% very important 83% very important
Gateway development 14% very important 80% very important
Ig\lljglitpﬁt;?t'ons and business 28% very important 80% very important
Support local businesses 43% very important 100% very important
Affordable housing 63% very important 100% very important
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Highway 101: Goals and Barriers

Build or enhance community
Goals spaces, including the Farmer’s ||| NEENNEEEEEI 77
Market
P Avoid displacement of existing
What are your m_ost_ |mp0|:tant businesses B
GOALS for a revitalized City
Center? (select up to three Make the city center a tourist
( P ) destination _ 34
Because of the nature of the
survey, there were 342 answers SUPPOTL0Cal p 80
services/businesses
for this question from 132
. Create enough affordable
respondents. Proportions are housing units to support || GG 57
discussed compared to the Newport’s needs
number Of survevys com Ieted A vibrant mix of hOUSing close
y P to schools and services _ 36
rather than the number of answers
to this question. other (explain) [l 22

The top three goals identified for

Highway 101 are “support local

services/businesses” (60%); “build or enhance community spaces, including the Farmer’s
Market” (58%); and “create enough affordable housing units to support Newport’s needs” (43%).

0 20 40 60 80 100

There were 22 responses to the “Other” option, which are included below:

e Safe bicycling and walking in City Center (this should be a choice).

e Install a middle turn lane on 101.

e Your GOAL should be to protect the quality of life for the residents of your TOWN who live in
the areas you are proposing to drastically alter. Our neighborhood has BEGGED the City to
fix potholes, overgrown roads, stop signs that are no longer visible, broken sidewalks, etc...
and all we get is our neighborhood bulldozed over to improve traffic for the tourists?!?!
There are no words to describe my disappointment with your GOALS.

e Beautification using more landscaping and greenery.

e | would like to keep 101 traffic on 101 and not move it to adjacent streets.

e Whatever changes the city does, please make sure to plant lots of trees that can stand the
weather. This area has highly CO2 when we walk near the main road we breathe car
exhaustion making our walks uncomfortable by taking all these pollutant gasses into our
lungs. Long term exposure will show as respiratory complications sooner or later. After.

e Interesting facades; art displayed in windows (reason for locals and visitors to stroll).

e This should not be used for housing. This should be considered a thriving business hub. We
have so many drivers that pass through Newport in the summer and never stop. We need a
place for them to park and great curb appeal to bring them in.
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¢ Have an aesthetic expert contribute to provide an attractive statement for the structures and

pedestrian spaces.

e Make the city center a destination not only for tourists, but local alike. We look at other
coastal cities similar in size such as Astoria, Coos Bay, North Bend, and even Tillamook,

and there are many businesses for both locals and tourists such as antique shops, florists,

restaurants, bakeries, etc. All of these are on one-way couplets with on-street parking and

sidewalks for walkability.

e Attract pedestrian and bike traffic while providing better north-south traffic flow on US 101.
e Alleviate the driving hazards of narrow driving lanes.

e More buildable land for affordable housing to be purchased. Entry level single family homes.

o Bikeability/Walkability.

¢ Improved pedestrian and bicycle access.
e Multi use path for bikes and pedestrians that connects to the Bayfront, Nye Beach and

Oregon Coast Bike route.

e Avoid displacement of existing residents.

e Protect housing in the residential are surrounding any new traffic pattern.

e walkways more accessible to DISABLED.

e Make the area walkable and attractive/safe.

e Fixing the traffic
bottleneck.

e Create a space for
community to
gather.....playground,
small events, music
and food.

Barriers

What do you see are the
biggest barriers to
creating a revitalized
City Center? (select up
to three)

Similar to the previous
question, there were 294
answers for this question
from 132 respondents.
Proportions are discussed

Safety concerns for people traveling

on sidewalks, roadways, or bike...

Incomplete or aging transportation
system (sidewalks, transit routes,.

Close to services for people
experiencing homelessness

Aging buildings

Removal or reduction of parking
near businesses

Displacement risks for existing
businesses

Lack of vacant or available land

Difficult retail environment and
market demands

Development challenges (high
interest rates, construction costs,

Other (explain)

I :o
_ I 5
B
I
I 2/
I 7
I 2/
I 20
I 5
I 7
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compared to the number of surveys completed rather than the number of answers to this
question.

The top three barriers identified for Highway 101 are “development challenges” (39%); “aging
buildings” (37%); and “incomplete or aging transportation system” (34%).

e There were 17 responses to the “Other” option, which are included below:

e These are not barriers

¢ Wind and weather and no item of interest.

e people avoiding the area because of homeless

e money and prioritization

e Hwy 101 is a highway and inherently not very nice. Trying to force it won't work. The log
trucks and other commercial traffic will keep going by (and not stop for shops). Focus on

expanding out the already successful areas of the Bayfront and Nye Beach until those areas

push up onto the city center. Through traffic volume will remain the same which is the main

thing that makes City Center not nice. The only traffic plan to reduce traffic is the bypass
that ODOT offered in the 70s or 80s that Newport rejected.

o traffic congestion from Agate Beach to South Beach, not just in the proposed city center
area!

e The main barrier is a lack of a plan to plant new businesses to evolve the area near 101 into

a shopping or service destination.

e Ignorant and apathetic city leaders.

e lower the speed limit and add sidewalks/ trees/ landscaping/ street lights/ benches/

e reaching a decision quickly not blocked by a few comments

e lack of adequate parking downtown. You have large sidewalks that are not used, they
should be narrowed back down to allow for safer parking.

e lack of housing

e comercial fishing brings a lot of dollars to the city but the city treats us like dirt!

e Lack of a visioning process. The project is presented as 2 choices but like a done deal.

e Couplet option bad for residents.

¢ Infringing on the residental property owners in the area.

e There is little reason to go there.
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What do we need to think about as we revitalize the City Center? (select up to 3)

There were 315 answers for
this question from 132
respondents. Proportions are
discussed compared to the
number of surveys completed
rather than the number of
answers to this question.

The top three considerations
identified for revitalizing the
City Center are “make space
for walking, biking, driving, and
taking the bus” (50%); “ensure
public investments have a
long-term benefit” (42%); and
“provide parking options close
to businesses and homes”
(36%)

Ensure public investments have a
long-term benefit

Make it easy to connect to other
parts of town

Provide parking options close to
businesses and homes

Make space for walking, biking,
driving, and taking the bus

Make it easier for people to live in
the Central City

Avoid displacing existing
businesses

Other (please explain)
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There were 13 responses to the “Other” option, which are included below:

o Protect existing residential property owners from noise and traffic
e Folly of $15m expenditure for 3 block couplet.

¢ Have walking tours for the public and the CCR Committee to actually see what it’s like and
how different parking strategies work.

e Add a left turn lane at Hurbert.

e Some existing businesses need to be shut down or displaced.

e Itis okay as is.

¢ Do not make two noisy highways.
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Highway 101 Redevelopment: Couplet

These questions had no selection
limitation. For the “like” question
there were 259 responds submitted
by 91 respondents; 41 people chose
not to respond on what they liked.
For the “dislike” question there were
265 responses submitted by 106
respondents; 26 people chose not to
respond on what they disliked. The
proportions are discussed compared
to the number of total survey
respondents (132).

The top three answers to the
question were a tie between
“‘improved traffic flow by eliminating
delayed left-turn movements”
(42.4%) and “improved pedestrian
safety with wider sidewalks and
one-way traffic at crossings”
(42.4%); this was followed by
“opportunity to build homes above
ground-floor retail/business”
(41.6%)

The most commonly selected
response was “more expensive than
the two-way option” (52%). 32% of
respondents dislike that the couplet
option is a new, potentially
confusing way to travel, and 31%
dislike that the couplet option will
disrupt business during
construction.

Likes

Benefits most users ||| | | 23
Provides opportunities for _ 36
public space at either end

Improved traffic flow by

eliminating delayed left turn || NN >¢

movements
Opportunity to build homes

above ground-floor | 55

retail/businesses
Improved pedestrian safety

with wider sidewalks and one- ||| |GGG ¢

way traffic at crossings
Exposes 9th Street businesses
| I 2
to more traffic

0 10 20 30 40 50 60
Dislikes

More expensive than the two- _ 69
way option

Disrupts existing development

pattern on each end of the _ 40
couplet
One bicycle lane is on Highway _ 38
101
Eliminates parallel parking on _ 35
9th street
Disrupts businesses during _ #
construction
New, potentially confusing _ 4
way, to travel

0 20 40 60 80
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Highway 101 Redevelopment: Two-way

Similar to above, these questions had no selection limitation. For the “like” question there were

247 answers submitted by 100
respondents; 32 people chose not to
respond on what they liked. For the
“dislike” question there were 216
answers submitted by 96
respondents; 36 people chose not to
respond on what they disliked. The
proportions are discussed compared
to the number of total survey
respondents (132).

The top three answers to this
question were “creates a bicycling
route away from highway 101 traffic”
(49%); “less expensive than the
couplet option” (46%); and “maintains
a familiar traffic pattern” (38%).

The most commonly selected
response was “pedestrian crossings
less safe with two-way vehicle
movement and longer crossing
distances” (43%). 36% of
respondents dislike that the two-way
option less desirable for
residential/housing with heavy
Highway 101 traffic, and 31% dislike
that the two-way option would provide
fewer opportunities for community
space.

Likes

Less expensive than the
couplet option

o
=

Keeps the existing
development pattern

Modest pedestrian safety
improvements with wider
sidewalks on Highway 101

N
e}

4

Creates a bicycling route
away from Highway 101
traffic

65

Maintains familiar traffic
pattern

50

0 10 20 30 40 50 60 70

Dislikes

Fewer opportunities for
community space

Less desirable for
residential/housing with
heavy Highway 101 traffic

Lack of exposure to 9th
Street businesses reduces
redevelopment opportunities

Pedestrian crossings less safe
with two-way vehicle
movement and longer

crossing distances

No parallel parking on
Highway 101 and 9th Street

I
I
I
I -
R

0 10 20 30 40

50 60
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Highway 20: Goals and Barriers

Goals
Avoid displacement of
existing businesses I 27
What are your most important Make the city center a —
GOALS for a revitalized City Center? tourist destination
(select up to three) e smassc; N 59
services/businesses
Because of the nature of the s.urvey, Rehabilitate storefronts and gy
there were 327 answers for this light industrial spaces for...
question from 132 respondents. Create enough affordable

Proportions are discussed compared to

I 59

housing units to support...

the number of surveys completed rather A VIDrant mix of NOUSING ON - gy 5
than the number of answers to this

. Create a more attractive
question. I 48

NE 1st Street, close to...

gateway to the city (the...

The top three goals identified for Other (explain) [l 6
Highway 20 are “rehabilitate storefronts

and light industrial spaces for small

0 20 40 60 80

businesses” (46%) followed by a tie between “support local services/businesses” (45%); and
“create enough affordable housing units to support Newport’'s needs” (45%).

There were 6 responses to the “Other” option, which are included below:

Lower the speed limit, add sidewalks/trees/benches/ street lights so people can walk there
without traffic flying by, reducing the speed limit in town throughout newport will make it
more pedestrian friendly and welcoming and would not be expensive. Cross walks with
signs and painting on the street more frequently.

Road maintenance, permanent fix of manhole drops east bound.

Bury the overhead electrical lines. Add decorative street lights and greenery/landscaping.
Hwy 20 seems to be doing fine.

Connectivity and bike and walk friendly.

Safe bike and pedestrian facilities.
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Barriers

What do you see are the biggest
barriers to creating a revitalized
City Center? (select up to three)

Similar to the previous question,
there were 319 answers for this
question from 132 respondents.
Proportions are discussed
compared to the number of surveys
completed rather than the number
of answers to this question.

The top barrier identified for
Highway 20 was “development
challenges” (50%). This was
followed by “aging buildings” (40%)
and inadequate transportation
system (29.5%)

Inadequate transportation

system (sidewalks, transit...

Safety concerns for people
traveling on sidewalks,...

Close to services for people
experiencing homelessness
Aging buildings

Removal or reduction of
parking near businesses

Displacement risks for existing
businesses

Lack of vacant or available
land

Difficult retail environment
and market demands

Development challenges (high

interest rates, construction...

Other (please explain)
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There were 6 responses to the “Other” option, which are included below:

¢ Lack of having outreach that actually engages the public.

e Lack of invest and interest from city workers to upkeep landscaping or hang up potted

plants. Also having such terribly designed parks and no sidewalks other than next to hwy
101 where the speed limit is 35 makes walking with strollers not a safe option. | have never
lived in another town where the only people you see walking are the homeless, no families,
no joggers or just people walking to and from. It's really strange that a town with such a
good port, quite a bit of industry, OSU, NOAA, etc is in this condition. Waldport and Lincoln
City have less people but have parks for children that are amazing! Also why is the farmers
market in one tiny parking lot so there is nowhere to park near and its so small, Maybe look
at moving it down by the port office. Toledo is tiny and has a better market. Newport needs
to try harder in every aspect of livability in this city.

o Complicit, ignorant and apathetic city officials both appointed and elected.

e Additional comment: Hwy 20 is ugly because there are overhead electrical lines. Bury
these and put up nice street lights. ADD GREENERY and landscaping. Paint those old
buildings. Look at what Philomath did to improve their town.

Heavy traffic congestion from Agate Beach to South Beach and not alleviated by proposals!
No affordable housing, business are struggling now to keep doors open. People are moving
because we are not focused on work force affordable housing! You need to address housing
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in your timeline, people need to know that this is part of the funding you are trying to get and
what that timeline looks like. City Center can be moved to anywhere, it does not have to be

in the exact spot it is in now. Maybe keeping the flow of traffic be more important and look at
other places like So Beach is doing and move the Grant money somewhere else in Newport.

OUTREACH EVALUATION

During and following the outreach activities, the following suggestions were made for how to
improve engagement during the next round of outreach.

Some individuals expressed needing more time to complete the survey as it included a lot of
information that required careful consideration. They wanted to ensure they fully understood
the questions and background details before responding.

The paper survey lacked some contextual background included in the online version, which
made it challenging to answer the questions effectively.

Feedback for future outreach efforts to connect with Spanish-speakers:

Advance Notice: Community members expressed that outreach should occur more than a
week in advance. Reaching out the Monday before the event was not sufficient.

Language Accessibility: The initial email invitation should have been sent in Spanish, not
English, to ensure inclusivity.

Reminders: Sending reminders the day prior and the day of the event would have helped
increase attendance.

Childcare and Snacks: Providing childcare and offering snacks is an important consideration
when engaging these communities.

Translated Materials: All materials, including the online survey, should have been translated
into Spanish ahead of time. Brandy mentioned that they were still working on the online
survey.

Personal Outreach: With more time, outreach could have included personal methods like
text messages, WhatsApp, social media, or in-person interactions, which are often more
effective for this community.

Other considerations for future events:

Most community members work long hours, so events scheduled after 5:30 PM on
weekdays or after 3:00 PM on Sundays tend to work best.

Conflicts with other community events were an issue, as several people who expressed
interest ended up attending another event later that evening. They shared that they would
have attended had they received earlier notice.
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APPENDIX A — COMMENT FORM AND HANDOUT
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APPENDIX B — DISPLAY CONTENT
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APPENDIX C — WRITTEN COMMENTS FROM
COMMUNITY WORKSHOP
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APPENDIX D — ALL WRITTEN COMMENTS
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